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Dear ECA Students and Families, 
 
The way that the 2020-2021 school year is shaping up is certainly not how we had hoped it would. 
As we ended last school year, Michigan’s COVID-19 infection rate was on the way down. Extensive 
planning on the part of our entire school team--along with a great deal of input from our students and 
families--wrapped up our school year with the hope and expectation that we would be able to get 
back into our campus buildings at least to some degree in the fall. Our general hope was in keeping 
with the projected plans of Eastern Michigan University: to return to in-person activities to as great 
an extent as possible. 
 
This summer, though, COVID has not taken any breaks, and no matter how much we wish we could 
already be back to some sense of normalcy, the reality is that we are still deep in the grip of this 
pandemic. This fact has influenced the plan that the Washtenaw Educational Options Consortium 
(WEOC) Administration has developed as required by the State of Michigan. The draft of WEOC’s 
Return to School Roadmap is HERE, and is awaiting approval by the WEOC Joint Steering 
Committee and the Washtenaw Intermediate School District.  The Return to School Roadmap 
includes our overall plans for WEOC programs (WIHI, WAVE, and the ECA) for three scenarios 
relative to our Phase of Michigan’s Safe Start Plan. 
 
The ECA-specific plans for re-opening, as well as the associated changes to this year’s Student 
Handbook, are enclosed in this document, beginning with the phase that our area is in currently: 
Phase 4 (Improving). While it is my hope to offer as much detail as possible, please be aware that 
the comprehensiveness of this Addendum is limited by the complicated and ever-changing nature of 
the pandemic and its impacts. Therefore, updates, additions, and adjustments are likely this year, 
and we will endeavor to communicate regularly so that everyone is informed. 
 
As we look forward to the start of this school year, there is no doubt that anxiety is high among many 
(if not most) of us—students, families, and educators alike. It is my belief, however, that this 
community has what it takes to weather this storm. I know this because we have strong individuals 
who know how to work together to break down barriers and lift each other up. I know this because in 
the Winter COVID semester, our EMU grades of C or better were 94%, which is the highest rate 
in ECA’s history. Furthermore, fully 58% of our Winter EMU grades were As—also a record-
breaking figure! If we could do it then, we can do it now, having learned many lessons through the 
experience of sudden and emergency shutdown.  
 
The 2020-2021 school year is going to require not only lessons learned back in March, but also new 
skills and ways of being. COVID has brought isolation, anxiety, sickness, financial instability, and 
death. More than ever, we will need to lean on each other in all of the ways that we can safely do so. 
We believe that the relationships that we build with one another are absolutely key to student 
success in our program, whether you are in the 9th Grade Academy or in your very last semester. 
The theme this year is community. It is my fervent hope that we will use the strength of all of us to 
usher in a very different, but still successful new school year.  
 
Sincerely, 

 
Dr. Ellen L. Fischer 
Principal  
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General Information Section 

Overview of ECA’s Return to School Roadmap 
 
ECA & Academy High School Classes: 
 
ECA & Academy classes will meet remotely as the school year starts. ECA and Academy 
classes will be offered by our excellent, dedicated teachers using both synchronous (virtual, 
class/group/individual meetings in real time) and asynchronous (virtual, “on your own”) formats. 
CORE Advising will take place in an online format, and support services and Counseling will 
offer many ways to help students be successful. If and when it is deemed safe by EMU and 
ECA officials, limited on-campus meetings with teachers and/or support staff are possible. Many 
more details about the implementation of fall term will be explained in the sections to follow in 
this Addendum. The essence of the ECA’s decision to reopen in a virtual mode is discussed 
below.  
 
While we had hoped to have a bit more of a face-to-face experience for our students this fall, 
there are several reasons that we have decided against attempting to bring our high school 
students to campus on a larger-scale, regular basis: 

1. Safety—Campus Environment: The recent uptick in cases among younger people gives 
extra pause as we considered what a safe return to the campus would look like. The 
ECA essentially cohabitates with thousands of young adults on EMU’s campus. These 
young people come to campus from all over the country and beyond, making the 
universe of potential infection sources much, much greater than that of a local school 
building that brings in students from a more confined geographic area.  

2. Safety—Schedule & Location: Furthermore, the high school schedule is very different 
from a typical college schedule: ECA students spend 6-8 hours on campus in high 
school classes; their EMU peers and professors enter a classroom for 75 minutes and 
then typically leave for that day—either to the relative isolation of an on-campus office, 
or their homes. Therefore, ECA students in high school classes would have more 
exposure throughout the day than their college peers. We do not believe, in good 
conscience, that it is safe or responsible to test COVID-19’s potency in such a situation 
with our young people or our staff.  

3. Logistics. There is a point at which the costs of implementing all of the safe-return 
guidelines just outweigh the benefits. Getting our students into each classroom building 
efficiently would be the first hurdle--and ECA students typically move through 4 or 5 
buildings in a day. Each building would take time to screen, necessitating much longer 
passing times. This cuts down on instructional time--not to mention the physical 
distancing concerns of waiting in screening lines several times per day. In addition, 
teachers would really have to split their focus to accomplish both remote and in-person 
teaching to the extent that would be required, with many ECA families opting for remote-
only instruction.  

 
We chose Friday for any in-person meetings (by signup or appointment) for both safety and 
logistical reasons. The campus is fairly sparsely populated on Fridays in regular times because 
very few classes meet on Fridays. This means that: 

• Students will not be exposed to as many people 
• It should be easier to gain entry to the buildings 
• Teachers can meet in larger classrooms if needed 
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Eastern Michigan University Classes: 
 
While the ECA will be following not only the regulations and best, safe practices for k-12 
schools, the program is also closely tied to the decisions that EMU makes for reopening. EMU’s 
President, Dr. James Smith, published the EMU Safe Return to Campus Plan on August 7, 
2020, which includes critical information about the policies and procedures for any person 
coming onto the campus. Fortunately, EMU’s plan aligns with the requirements of the Return to 
School Roadmap. 
 
Most EMU classes will also meet remotely as the school year starts, prioritizing an on-campus 
format for classes whose “academic outcomes cannot be measured or achieved virtually, such 
as performances, clinical laboratory experiences” (EMU COVID-19 PHWG, p. 18).  
 
Many ECA students have EMU classes scheduled for fall, 2020 that will be shifting to an online 
format. However, it is certainly possible that some classes will continue in the in-person format. 
Since EMU’s procedures meet or exceed those of the Roadmap, it is perfectly acceptable to 
continue with the in-person classes. If a student in EMU in-person classes wants to change to a 
fully online semester, that is also perfectly acceptable and must be handled within the scope of 
EMU’s “Dates and Deadlines” for dropping and adding classes. Students in EMU classes that 
meet on campus need to read this information closely; failure to abide by the policies included 
therein are subject to discipline through the EMU Office of Student Conduct. 
 

Academics Section 

Definitions 

Our Remote Learning Plan requires a few additional definitions. 
 
Asynchronous Learning: Remote learning in which the student accesses lessons that 
are online or pre-recorded, and completes assignments and study tasks on their own 
time. Asynchronous class sessions do not happen in “real time,” although there are 
deadlines associated with the activities. 
 
CANVAS: The learning management system that EMU uses, and that the ECA will be 
using for all ECA high school classes in the remote or hybrid format. Students access 
CANVAS via their my.Emich accounts.  
 
Synchronous Learning: Remote learning that does take place in real time, with 
students attending their scheduled classes at specific times via Zoom or Google Meets. 
During synchronous learning, teachers will take attendance and in-class assignments or 
group work may be part of the learning outcomes (and part of students’ grades).  
 

Attendance Procedure 

In the remote learning environment, attendance is still important—but it will look very 
different depending upon the format of the day’s classes. When a class is meeting in 
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person, online, via Zoom or Google Meet (synchronously), then the teacher will take 
attendance. Students are expected to show up on the video chat at the appointed time, 
with their cameras on, materials out, and ready to actively learn. The teacher will mark 
attendance in PowerSchool, either using the actual attendance function or in the 
Gradebook (if PowerSchool is not able to accommodate the complexities of the 
schedule). 
 
When a class is not meeting synchronously, then students may work on their own time 
schedule to complete their work. “Attendance” for these times—when no one is looking 
or recording your efforts—is demonstrated by actions such as: assignment completion, 
preparation in any virtual classroom, and connecting with teachers during office hours.  
 
Even in this remote setting, attendance is evaluated as part of the student’s life 
management or “soft skills.” At the ECA, absences are considered neither excused nor 
unexcused; instead they are simply documented. A documented absence is not an 
excused absence.  If a student must miss a synchronous class, he/she must contact the 
teacher before the class meets.  
 
We recognize that COVID impacts some students in ways that may make synchronous 
class attendance difficult at times. Students and families in this situation should be sure 
to communicate these circumstances with their CORE Advisor and teachers so that 
support can be put in place to help students stay on top of their schooling. 
  
Students enrolled in EMU courses will adhere to the attendance policies as determined 
by each EMU instructor. ECA students who violate the attendance policies of any EMU 
instructor can be removed from the ECA program. 
 
Students and parents/guardians acknowledge and agree that students must adhere to the 
attendance requirements outlined in this section.  
 
____________ Parent/Guardian Initials     ____________ Student Initials 

ECA & Academy Class Instruction Schedule 

Monday-Thursday: Students are expected to be engaged in school from 8:45am – 4:30pm, or 
some variation of that time frame. Teachers will be convening virtual, synchronous classes 
during the times set forth below, by subject area. The virtual, synchronous class sessions will 
NOT require students to be in front of the screen for the entire 2.5 hour block; teachers will 
divide their classes into sections that will meet virtually at a regularly-scheduled time within that 
larger subject-area block. Students will use the remaining parts of that block to complete 
asynchronous activities, meet with group members, upload assignments, and study.  
 
All ECA classes will use CANVAS, the same learning management system that EMU uses. 
Students will log into their CANVAS courses through their my.Emich accounts. All of their 
classes will have separate links; this is where students will “go” each day to find assignments, 
links, calendar reminders, discussion posts, and other course materials. CANVAS is only 
accessible via the student’s account.  
 
ECA grades will still be posted on PowerSchool, our student information system. Both 
parents/guardians and students will have their own login credentials for PowerSchool.  
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Office Hours will be widely available so that students can directly touch base with ALL of their 
teachers and their CORE Advisor on a weekly basis. Monday-Thursday, teachers will be 
working remotely and will either be “on” in a virtual classroom or meeting space, engaged in 
planning/grading, or helping students through virtual office hours.  
 
Friday: When and if it is safe to do so, teachers and other staff members (counselors, 
Administrators, etc.) will host limited on-campus office hours on Friday afternoons. The subject-
area teachers will supply a schedule for these sessions, which will be available by sign-up only.  
 
Times Monday Tuesday Wednesday Thursday Friday 
9:00-11:30 Math Block Social 

Studies Block 
Math Block Social 

Studies Block 
 

Asynchronous 
Only 

11:30-12:30 Lunch & Stretch 
12:30-3:00 Science 

Block 
English 

Language 
Arts Block 

Science 
Block 

English 
Language 
Arts Block 

By-
Appointment 
Office Hours 

3:00-3:30 Drop-In 
Office Hours 

Drop-In 
Office Hours 

Drop-In 
Office Hours 

Drop-In 
Office Hours 

 
*3:30-4:30 
(and other 
blocks of 

time) 
 

By-Appointment Office Hours  

 
**This instruction schedule is subject to change based on the needs of the school and the MI Safe Start 
Phase in our area.**  

Safety Measures Section 

Safe Start MI Phase 4 (Improving) 

Facilities  
• EMU will be employing enhanced cleaning and sanitizing regimens to clean and disinfect 

classrooms, bathrooms, hallways, and office spaces. ECA teachers will have EPA-
recommended disinfectant spray, wipes/paper towels, and hand sanitizer so that they 
can perform additional sanitizing procedures. We will provide a supply of pocket-sized 
sanitizing wipes for students to use to wipe down high-touch surfaces that they may 
encounter, such as in the restroom, public computers, etc.  

• EMU is working to ensure that ventilation systems in all buildings are properly 
functioning in order to circulate air. Students and visitors should ONLY come to ECA’s 
offices in King Hall by appointment.  

• Meetings of more than 10 people indoors are discouraged by EMU, although this is 
permitted for classrooms as long as the proper physical distancing measures are 
observed. For this reason, staff meetings will be largely remote, although it is acceptable 
for fewer than 10 people to meet in person, with masks on, with 6-feet of distance. 

• Though not required by Michigan’s Roadmap for k-12 students, physical distancing of 6 
feet will be observed throughout EMU’s campus, indoors and outdoors. This provides 



 8 

another limitation on the extent to which the ECA program can safely utilize King Hall, 
and of course severely restricts the number of students who can enter classrooms at the 
same time. Lecture halls with fixed seating that usually hold 100 students can 
sometimes only accommodate 15 when proper distancing is taken into account.   
 

Personal Protective Equipment (PPE) 
• All students, staff, and visitors must wear face coverings while on campus. Handmade 

face coverings “made of double-layer or other quality fabric” are sufficient as long as 
they cover the nose and mouth. Reusable masks should be washed daily. Disposable 
masks should be discarded after use. Staff may remove masks while they are in their 
offices with the door closed. Those who, for medical reasons, cannot tolerate a mask 
should not come to campus unless absolutely necessary, and must provide medical 
documentation of the condition prohibiting them from wearing a mask. 

• Students, staff, and visitors should wash their hands with soap for 20 seconds and use 
hand sanitizer where hand-washing is not an option. EMU will provide additional 
sanitizing stations and plenty of signage to remind people to wash their hands and 
practice good hygiene (ie. sneezing into a tissue or elbow, not touching one's face, etc.). 
 

Health Self-Monitoring, Screening, & Plans for Illness on Campus 
• Students and staff are required to self-monitor for symptoms of COVID-19. This means: 

take your temperature daily and do not come to campus if you have any symptoms, such 
as:  

o Fever or chills 
o Cough 
o Shortness of breath or difficulty breathing 
o Fatigue 
o Muscle or body aches 
o Headache 
o New loss of taste or smell 
o Sore throat 
o Congestion or runny nose 
o Nausea or vomiting 
o Diarrhea 

• Before coming to campus, all students, staff, and visitors must complete a screening tool 
and receive a “green light” to come to campus. Campus buildings will be open with 
certain modifications, such as limited entrances and prescribed traffic patterns. 
Screeners will be checking for “green light” screens at the entrances. If you do not have 
a device with a “green light” from online screening, you will need to complete a paper 
screening tool and receive permission to enter the building This process is likely to 
cause delays in entering the buildings. 

• Students and staff must wear their EMU IDs above the waist to be easily identifiable to 
the screeners. Visitors are discouraged from coming onto campus. 

• Should a student become ill while on campus, their parents/guardians will be contacted 
immediately and they will wait in a quarantine area (King Hall, room %$#) with a surgical 
mask in place until they can be picked up. Any staff assisting the symptomatic student 
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will also wear a surgical mask. Symptomatic students sent home from school should be 
kept home until they have tested negative or have been released from isolation 
according to CDC guidelines. 

• The ECA will fully cooperate with the local public health department regarding 
implementing protocols for screening students and staff. Families will be notified of the 
presence of any laboratory positive or clinically diagnosed cases of COVID-19 among 
students who have been on campus to encourage closer observation for any symptoms 
at home. In the event of a lab or clinically diagnosed case of COVID-19, we will 
cooperate with the health department to make immediate efforts to contact any close 
contacts (those who spent more than 15 minutes less than six feet in close proximity to 
the student or staff member) so that they can be quarantined for 14 days at home.  

• At this time, those who have travelled internationally must self-quarantine for 14 days 
prior to coming onto campus. EMU notes that updates to travel restrictions occur 
regularly. While interstate travelers are not required to self-quarantine at this time, this 
could change. 
 

MI Safe Start Phases 1 - 3 (Uncontrolled Growth, Persistent Spread, & Flattening) 

Should our region return to Phases 1 – 3 of the MI Safe Start Plan, the ECA will return 
to fully remote learning with no on-campus classes, events, or activities for ECA or EMU 
students.  

MI Safe Start Phase 5 (Containing) 

If our region moves to Phase 5, the limited on-campus meetings by signup and/or 
appointment may expand as space on campus permits. Because classroom space is 
allocated on a semester-by-semester basis by Eastern Michigan University, the logistics 
of shifting the entire learning schedule for ECA classes will not allow for a largescale 
return to campus until at least the semester break. The ECA will work with Eastern 
Michigan University on all plans for expanding on-campus opportunities.  

MI Safe Start Phase 6 (Post-Pandemic) 

When our region is firmly in Phase 6 and as soon as logistically feasible, the ECA 
schedule will return to fully in-person instruction. Again, because classroom space is 
allocated for each semester by EMU, the full return to classrooms will be contingent 
upon the timing of the shift to Phase 6.  
 
**PLEASE NOTE THAT THE EMU Safe Return to Campus Plan CONTAINS EMU’S SPECIFIC 
GUIDELINES FOR ALL STUDENTS, STAFF, AND VISITORS ON CAMPUS. While the ECA 
plan is well-aligned with EMU’s plan, everyone must also read the EMU plan.** 
 
Students and parents/guardians acknowledge and agree that students must adhere to the 
COVID-related safety requirements outlined in this section.  
 
____________ Parent/Guardian Initials     ____________ Student Initials 
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Procedures Section 

Pupil Accounting in an Online or Hybrid Model 

The ECA is a public education program working in partnership with school districts 
within the county. Funding for the ECA is provided by the state of Michigan through our 
partner school districts. Funding each year is determined based on our Fall and Winter 
pupil count. The ECA pupil count is communicated to each student’s ECA district.  
 
The pupil count for our ECA high school classes using an online or hybrid format is 
determined by each student participating in a class activity in each class on “Count 
Day,” which is October 7th, 2020. This will include CLICK and CORE Seminar. If a 
student does not participate in even one of their scheduled classes on that day (by 
submitting an assignment, being present for a virtual class session, taking a test, etc.), 
then the student will need to complete a series of 2-way communication logs with their 
CORE Advisor for four weeks after Count Day. Please avoid this scenario, and be 
present and active in classes every day!  
 
Students taking on-campus EMU courses are required to complete a “Red Card” for 
each of their EMU courses.  Students taking online EMU courses do not need to 
complete a “Red Card,” but must verify attendance by showing their login history in 
each online class; they will also be required to demonstrate participation in their EMU 
courses through regular, specific communication with their CORE Advisors.  
 
Students and parents/guardians understand and agree to the ECA policy regarding Pupil 
Accounting as outlined in this section. 
 
____________ Parent/Guardian Initials     ____________ Student Initials 
 

Devices for Learning 

It is essential that students have a device, other than a cell phone, for academic 
purposes.  All ECA students are required to have a device for academic use, and they 
have the option to use their own device or check out a school-issued 
Chromebook.  Please reach out to our Instructional Technology Coach, Ms. Young 
(myoung@earlycollegealliance.info), for more information on checking out a 
Chromebook if needed.  If you choose to purchase your own device, you can opt for a 
tablet, Chromebook, or laptop.  Most standard models will have sufficient specifications 
for our academic needs, but please let us know if you have any questions.   
 

Checking out a School Chromebook - Purchasing Insurance 

The purchase of insurance through ECA is strongly recommended, though not required, 
for borrowed Chromebooks. The yearly premium for the insurance is $25 and covers all 
damage, loss, and theft for the school year.  The insurance does not cover the charging 
cable; only the device.  If students choose to purchase insurance, there are no 
additional deductibles or fees associated with repair or replacement.   
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If students choose not to purchase insurance, they will be responsible for the cost of 
any damage, loss, or theft.  The retail value of the Chromebook is $225, and typical 
repairs cost between $35-75 depending upon the model (screen repair = $35, keyboard 
repair = $65-75, computer body repair/replacement $25-50).   
 

Tech Issues - Completing a Tech Ticket 
Students (in ECA, Academy, or EMU classes) who encounter any technical issues, 
should complete a Tech Ticket using this link: https://bit.ly/WIMAHIECATechTicket 
Mr. Shah, the ECA’s Support Technician, will respond within 24-48 hours and assist 
with any technical issues.  Since my.Emich email addresses are managed by EMU, 
there are times when students will be directed to the EMU Tech Department 
Helpline.  We will assist as much as we can to support ECA students’ usage of 
technology. 
 
Students and parents/guardians acknowledge and understand the need for personal computing 
devices and the procedures outlined in this section.  
 
____________ Parent/Guardian Initials     ____________ Student Initials 
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Parent/Guardian-Student ECA Contract: Acknowledgement Page~ 
“COVID” Addendum 

 
 
E-ID:  E                         
 
ECA District: ______________________________        
 
Last Name:       First Name:       
 
CORE Advisor:       
 
 
Directions to Students and Parents/Guardians: Please carefully review the contents 
of this “COVID” Addendum. You are encouraged to make notes, discuss as a family, 
and place your initials in the spaces provided throughout the Handbook as an aid to 
understanding. Your CLICK instructor will provide an electronic copy of this 
Acknowledgement Page in your online CLICK course, through CANVAS. You will be 
able to submit the signed Acknowledgement Page electronically and submit it directly 
through CANVAS. This will be your second CLICK assignment, due on or before 
Curriculum Night (September 10, 2020).  
 
Student and Parent/Guardian affirm that a copy of the ECA Student/Parent Addendum 
was made available to them. 
 
 
 
              
Student Signature  Date   Parent/Guardian Signature  Date 
 
 
Student and Parent/Guardian understand and agree to the policies outlined in this 
Addendum. 
 
 
 
              
Student Signature  Date   Parent/Guardian Signature  Date 
 
 
 
Student and Parent/Guardian understand that the policies and procedures outlined in 
the Addendum are subject to change based upon the needs of the ECA, EMU, and the 
ECA partner school district. 
 
 
              
Student Signature  Date   Parent/Guardian Signature  Date 


